EECS 481 Project 2
Winter 2004
Important Dates

Topic Presentation:



17FE04

Project Proposal:



09MR04
Requirements Document:


18MR04


Design Document:



30MR04

Project Alpha:




08AP04

Final Document(s):



15AP04

Presentations:




15 & 20AP04
Project Goals

· Clearly present a topic proposal to a classroom of students in order to enthuse/recruit/sell others on its importance,

· Integrate a group with clearly defined:
· Group members and roles,

· Project Description,

· Working contract

· Assemble documentation in a prescribed format that is both rich and accurate in content,

· Implement a working software product based upon the existing documentation,

· Follow standards (version control, change control, and/or data naming) from other sources when implementing software product,

· Update documentation based upon actual implementation,

· Clearly present the results of applying a software engineering process to the development of a software product.
Deliverables

	Deliverable
	Due Date
	Description

	Topic Presentation
	17FE04, 1:45pm
	Due in hardcopy in ppt format, 3 slides/page with room for written comments.  The presentation slides should contain 1 slide/major bullet as described in the ’Project 2 Proposal Presentation’ Guidelines.

	Project Proposal
	09MR04, 1:45pm
	Due in hardcopy.  The project proposal should follow the format as described in the Project Proposal Template.  Content includes group members and roles, a brief project description, and a group contract.

	Requirements Document
	18MR04, 1:45pm
	Due in hardcopy.  The project proposal should follow the format as described in the Requirements Document Template.  Content includes System Description, Schedule, Standards, and Environment.

	Design Document
	30MR04, 1:45pm
	Due in hardcopy.  The project proposal should follow the format as described in the Design Document Template.  Content includes System Description, Class Level Design, Requirements Cross-Reference, Design Alternatives, and References.

	Project Alpha
	08AP04, 11:59pm
	Due on CD.  Includes Requirements and Design Document.  Commented source code, executable, and installation instructions.

	Final Document(s)
	15AP04, 1:45pm
	Due in hardcopy.  Also due on CD including all deliverables above.  Included is the commented source code for the implementation of the project.  Also included is a thoughtful project analysis discussing the failures and successes of the project implementation, with particular focus on the process.  Finally, this document must contain a brief user manual/description that clearly describes how to install and use the software.

	Final Presentation
	15 & 20AP04, 1:45pm
	Due in hardcopy in ppt format, 3 slides/page with room for written comments.  The presentation slides should contain 1 slide/major bullet as described in the ’Project 2 Final Presentation’ Guidelines.


Suggested Project Roles
Project Manager

This individual is in charge of all components of the project, including managing the Requirements Document, Design Document, and Implementation.  This manager must ensure that the original project description and requirements are satisfied.  The manager is also responsible for ensuring that the implementation strictly adheres to the information given in the design document.  The manager ensures timely completion of tasks.  The manager is responsible for the overall success of the project.

Project Coordinator/Facilitator

This individual is in charge of organizing and scheduling weekly meetings for group members.  This manager is also responsible for ensuring regular attendance of all group members and to facilitate (moderate) the meetings to ensure that the meetings follow the agenda and that the desired outcomes of the meeting are met.  This manager is in charge of ensuring that all project components are turned in on time.  This manager should prepare and distribute the agenda for the meetings at least 24 hours prior to the meeting so that all members have sufficient time to prepare.

Documentation and Configuration Manager

This manager is responsible for delegating and completing the tasks associated with all forms of documentation for the project including requirements, design, and the final implementation.  This manager is responsible for establishing methods for version control and change control during the development of all documentation and the final implementation.

Liaison/Research Coordinator/Recorder

This manager is responsible for all communication between the group members and the customer.  This role includes the setting up of meetings between the group member and the customer.  Any questions from the group members will be channeled through this person.  

Technical Specialist/Tool Specialist

For groups with more than four persons, the additional personnel will offer support as needed by the group.  This person is responsible for collecting information specific to the project domain, and mapping the concrete domain knowledge into the documents/implementation required for class.  Additionally, this person thoroughly understands and resolves all issues related to tools used on the project, such as UML diagramming tools.  This person should be a good “utility” person that fills in any of the above roles should the assigned manager be unable.
Grading Scheme

Project Proposal:



25 points
· Group Members :



5 points
· Project Description :



15 points
· Group Contract :



5 points
Requirements Document:


100 points

· System Description :



50 points

· Schedule :




20 points

· Description of Standards :


15 points

· Description of Environment :


15 points

Design Document:



100 points
· System Description :



20 points

· Class/Function Level Design :

40 points

· Requirements Cross Reference :

20 points

· Design Alternatives :



15 points
· References:




5 points
Project Alpha:




75 points

Final Document(s):



25 points

· Process Analysis/Lessons Learned 

10 points
· User Manual/Description


10 points
· Commented Source Code


5 points

Presentations:




25 points
· Content of Presentation


15 points
· Form of Presentation



10 points

Project * Contribution ( X/350 * Z/1.0

Contribution Points

· List of 10 unique contributions to project submitted by individual (R out of 0.35)
· Evaluation by peer group of size 3-5 submitted and signed by group (S out of 0.50)
· Evaluation by course staff (T out of 0.15)
· Z = R + S + T
